CODE OF CONDUCT OF DESIGNATED AGENTS IN TERMS OF SECTION 127(4) (e) of THE LABOUR RELATIONS ACT, 1996
Words and expressions used in this “Code of conduct” and which are defined in the Labour Relations Act (Act no.66 of 1995) or the Constitution or any collection agreements of the Council shall bear the same meaning as in the Act, Constitution or Collective Agreements unless repugnant to or inconsistent with the context of the “Code of Conduct”.
1. PUROSE OF THE CODE

The purpose of the code is to:

1.1 provide guidance to all designated agents (hereinafter referred to as “agents) in matters of professional conduct and practice in general:
1.2 assist in maintaining a good and unbiased reputation and image of the Council and the processes utilised in the administration of collective agreements and resolution of all disputes:

1.3 Ensure compliance with the requirements prescribed in section 127(4) (e) and 128(2) (b) of the Act.
2. GENERAL  ATTRIBUTES REQUIRED AND CONDUCT OF AGENTS
Agents are the first line in dealing with disputes and alleged contraventions of the Agreements in the Industry.  The methods and processes utilized by the Agents are to be seen as fair, just and impartial, in order to gain the confidence of the industry and therefore Agents shall:

2.1 Act with dignity, tact, honesty, circumspection, impartiality, due diligence and independent of the State, any political party, trade union, employer, employer’s organization, federation of trade unions or federation of employers’ organizations.
2.2 Conduct themselves in a manner that is fair to all and shall not be influenced and/or swayed by fear of criticism or by self-interest;

2.3 Not solicit favours or seek appointment for themselves;

2.4 Not enter into any financial, business or social relationship which is likely to affect their impartiality or integrity which might reasonably create a perception of partiality or bias;
2.5 Not unfairly discriminate against any employee or employer, directly or indirectly, on any arbitrary ground, including but not limited to race, gender, sex ethnic or social origin, colour, sexual orientation, age, disability, religion, conscience, belief, political opinion culture, language, marital status or family responsibility;
2.6 Not influence or be influenced by representatives, alternate representatives, or officials, or office- bearers of any of the parties to the Council or other Council staff by improper means, including gifts, favours or other  enticements;

2.7 Accept the task of conciliating a dispute only if they believe that they are available to conduct the process promptly and are competent to undertake the assignment.

3. CONFLICT OF INTEREST AND DISCLOSURES
Agents shall disclose any interest or relationship that is likely to affect their impartiality at any time.  The duty to disclose such interests and relationships rests on the Agents.

An Agent instructed to deal with any dispute referred to by the Council shall disclose to the Secretary of the Council –

3.1 Any direct or indirect financial or personal interest in the matter;

3.2 Any existing or past financial, business, family or social relationship which is likely to affect impartiality or may lead to a reasonable perception of partiality or bias:  Provided that if the circumstances requiring disclosure are known to Agents prior to receiving an instruction to deal with a dispute, disclosure should be made when such circumstances become known to the Agent.

4. CONDUCT DURING CONCILIATION OF A DISPUTE
4.1 Agents should conduct proceedings fairly, diligently and in an even-handed manner;

4.2 Agents should have no casual contact with any of the parties or their representatives while handling a matter, without the presence or consent or knowledge  of the other party;

4.3 Agents should be patient, tactful and courteous to the parties and should encourage similar behavior by all participants in the proceedings.
